
Without a rapid shift to 
renewable energies there is no 
sustainable development. The 
widely supported foundation of 
IRENA is an important step in 
this direction. This was stated 
by Ruggero Schleicher-Tappeser, 
consultant to the German 
government in the foundation 
process of IRENA, in an interview 
with Energetica India during his 
visit to India. 

 
What IRENA is all about? 
IRENA (International Renewable Energy 
Agency) is a new international intergovern-
mental organisation, which was founded 
on January 26 this year in Bonn, Germany. 
The statute has been signed by 78 coun-
tries till date, amongst them 28 African, 27 
European, 16 Asian and 7 Latin-American 
countries. In all, 75 countries had inked 
the Statute during the founding confer-
ence; the remaining countries signed later. 
India too signed recently. Governments 
of many more countries are supposed 
to join soon. The founding of IRENA is a 
milestone for promoting renewables and a 
clear sign that the global energy paradigm 
is changing.

What is the objective of IRENA? 
The main objective of IRENA is to promote 
renewable energies worldwide through 
cooperation between different countries. 

The Statute of IRENA mainly addresses na-
tional governance and policy issues in dif-
ferent countries pertaining to renewable 
energy. Radically, the Agency intends to 
facilitate access to all relevant information, 
including reliable data on the potentials for 
renewable energy, best practices, effective 
financial mechanisms, and state-of-the-art 
technological expertise. IRENA will offer 
advice to its members on creating appro-
priate framework conditions, undertake 
capacity building as well as foster learning 
from best practice. IRENA will closely co-
operate with other international organisa-

tions and institutions active in the field of 
renewable energy. 

What is the roadmap for IRENA?  
IRENA was founded in an exceptionally 
rapid manner. The first international gath-
ering for concretely discussing ideas about 
the mission and the structure of IRENA 
was held in April 2008. At the foundation 
conference, less than nine months later, 
more governments were ready to sign the 
Statutes than we had dared to hope. Many 
others expressed their strong interest but 
could not conclude their internal decision 
making procedures due to the short time 
available. 
We are now in a preparatory stage. Dur-
ing the founding conference a Preparatory 
Commission was constituted, which con-
sists of the signatory countries and acts as 
an interim Assembly. Its task is to build up 
the organisation as rapidly as possible. The 
preparatory phase will end with the com-
ing into force of the Statutes, which will 
occur upon the 25th ratification. The next 
session of the Preparatory Commission will 
be held in June in Sharm El Sheik (Egypt), 
it will have to decide upon the location of 
the headquarters of IRENA and the (in-
terim) Director General. The next step will 
then be to really build up the secretariat, 
the operative structure of the Agency. 
An Administrative Committee was also 
formed to assist the Preparatory Commis-
sion in preparing its next steps, like the 
next session and the development of an 
initial work programme. 
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IRENA WIll offER AdVIcE To 
ITs mEmbERs oN cREATINg 
AppRopRIATE fRAmEWoRk 
coNdITIoNs, uNdERTAkE 
cApAcITy buIldINg As WEll As 
fosTER lEARNINg fRom bEsT 
pRAcTIcE

IRENA WIll mAINly WoRk 
fRom ITs HEAdquARTERs, 
AT lEAsT IN THE fIRsT yEARs 
of ITs ExIsTENcE, ANd 
WIll sTRoNgly coopERATE 
WITH oTHER INTERNATIoNAl 
oRgANIsATIoNs. coopERATIoN 
WITH uN oRgANIsATIoNs ANd 
pRogRAmmEs sucH As uNdp 
ANd uNEp WIll bE EssENTIAl



IRENA will mainly work from its Head-
quarters, at least in the first years of its 
existence, and will strongly cooperate with 
other international organisations. Coop-
eration with UN organisations and pro-
grammes such as UNDP and UNEP will be 
essential, which run thousands of concrete 
development projects on the ground and 
have staff all over the world. 

What would be the working 
strategy of IRENA? How it would 
facilitate technology transfer?
The rapid and widespread introduction of 
renewable energy requires a huge global 
learning process. IRENA’s role will be to fa-
cilitate this process in various ways. IRENA 
will emphasise the development of a co-
herent approach in promoting renewable 
energy. Experience exchange between 
countries will be a very important ele-
ment. IRENA experts will not just give their 
own advice but promote the exchange of 
knowledge gathered in different countries. 
Technology transfer will be a very impor-
tant issue. Appropriate mechanisms still 
have to be developed – improving inter-
national cooperation concerning training 
programmes at all levels will play an essen-
tial role. Also how to link technology trans-
fer to international financing instruments 
will be an important issue. 

How is IRENA going to generate 
funds? 
IRENA will be financed through contribu-
tions of its members. The Agency itself will 
not manage funds for projects of others. 
However, it shall help its members to get 
better access to international financing 
mechanisms. There is an expectation that 
carbon trading will create important fi-
nance flows to be used for climate change 
mitigation. How to organise these flows is 
still a difficult matter of discussion. In co-
operation with other organisations – such 
as the World Bank, UNEP etc. – IRENA 
should help to find mechanisms for bridg-
ing the gap between the very large sums 
in international funds and the small sums 
required by a huge number of renewable 
energy projects on the ground. 

Will IRENA itself approbate funds 
for projects? 
IRENA would not provide funds directly to 

its members. But it will help its members 
to have better and structured access to the 
funds. 

What would be the structure of 
the body? 
The main structure of IRENA will be the 
Secretariat at the seat of the Agency, ex-
perts will also work temporarily in projects 

in member countries. The Secretariat will 
initially have 120 to 150 staff, and will 
probably grow over time. The membership 
of the organisation is much larger that we 
had expected. I suppose, it will further 
grow in the very first year of the Agency.  

What would be the first activity 
IRENA would undertake, with 
constitution of the body? 
This is what we are now discussing. In 
2009 the number of projects that can be 
started is very limited. However, first con-
sultancy projects for member governments 
would probably come into operation. The 

special emphasis has still to be decided: it 
might be on overall national approaches, 
on training issues, on financing mecha-
nisms or on other key issues of IRENA. We 
have discussed a draft initial programme 
of the organisation last summer. We even 
had designed specific projects in main ac-
tivity fields. Now we have to set priorities. 

What is the role of the German 
government in establishing 
IRENA? 
The German government was the main 
promoter of the whole process. Pushing 
forward the foundation of IRENA was part 
of the programme of the present govern-
ment. Since the second meeting last sum-
mer it was strongly supported by Spain and 
Denmark – two countries also strongly en-
gaged in own policies to promote renewa-
bles. The breakthrough came with the fi-
nal preparatory conference in Madrid last 
autumn, where a large international sup-
port became evident. After the foundation 
conference, the responsibility now rests 
on more shoulders, but Germany is still 
strongly engaged having been appointed 
as Chair of the Administrative Committee. 

What sea of change could IRENA 
bring in future?
We need to transform energy systems 
fast and quickly in view of climate change 
and in view of depleting fossil fuels. The 
transformation is also necessary to light 
up the life of 2 billion people, who are still 
living without electricity supply. We have 
only some years left for radically chang-
ing the direction of development towards 
a sustainable energy supply if we want 
to avoid very serious problems within our 
lifetime. In the medium/long run renew-
able energies will be able and will have to 
cover all energy needs. Sensing the huge 
potential of renewable energy, an initially 
small number of governments has funded 
programmes creating larger markets for 
renewable energies. This has led to mass 
production, considerable innovation and 
rapidly decreasing costs.. We need to 
learn more quickly from each other.  That 
is where IRENA comes in, where IRENA 
can help. It intends to play an important 
facilitating role in this huge transformation 
process. Without renewable energy there 
will be no sustainable development.
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yEARs lEfT foR RAdIcAlly 
cHANgINg THE dIREcTIoN of 
dEVElopmENT ToWARds A 
susTAINAblE ENERgy supply 
If WE WANT To AVoId VERy 
sERIous pRoblEms WITHIN 
ouR lIfETImE



EDITORIAL
As this edition of Energética India went to press the worlds largest democracy 
was undergoing Parliamentary Elections. Union government released to the pub-
lic the draft of the National Solar Mission. It aims to make India a global leader in 
solar energy and envisages an installed solar generation capacity of 20,000 MW 
by 2020, of 100,000 MW by 2030 and of 200,000 MW by 2050. 

To be undertaken in three phases, the fi rst mission, of National Action Plan 
on Climate Change, will focus on research and development, bringing down 
the cost, encouraging installation of solar panels on rooftops of buildings and 
generation of electricity through solar power plants. Movement from major inter-
national players within the renewable industry in India is evident with Astonfi elds 
investment plans (see page15) a precursor in what will surely be a leading market 
of the future.

With India making headways towards sustainable development, industrial-
ized nations are converging here. In March, Solar Trade Mission envoys of around 
17 US companies visited India looking for opportunities in the country. The Solar 
Trade Mission concluded on an encouraging note and a belief that the Indian 
solar industry is well positioned for the next solar revolution. Following the trend, 
the Swedish delegation’s recent visit, to India, opened the doors of opportunities 
for the nuclear industry. Long term collaborations with Swedish companies could 
be in the offering.

When the highly ambitious visits of foreign delegations to India were going 
on, the issues pertaining to negotiations in the upcoming meet at Copenhagen 
were making the rounds.  Discussions and deliberations, over the fi nal proposal 
from India, are in progress to combat climate change and address energy secu-
rity. Economic reforms are directly propositional to energy security. If India has to 
achieve 8-10 percent growth, which is necessary for the eradication of poverty, it 
will have to address the rising energy concerns. Today, imports meet 70 per cent 
of India’s oil requirements and the fi gure could reach to 90 per cent by 2030. 
Relying upon foreign oil neither ensures security nor sustainable development. As 
India is still undergoing the development phase, there is an opportunity to move 
towards and lead the way in a low carbon economy. The next government of In-
dia has a major challenge to face. Which ever political party is in power in India in 
the next month they need to implement and carry through a plan that is sustain-
able, workable and above all meets the needs of the growing population. 

Your views and comments are important to us. Feel free to make contact via 
our web site www.energetica-india.com 

Enjoy the latest edition of Energética India.

Best regards,

The Energética India team.
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